
Relationship Policy
“Culture eats strategy for breakfast” - Peter Drucker

Rationale
At Grove House, we have developed culture of respect for all, equality of opportunity and endless

tenacity to remove barriers for both child and adult success in life. All staff and children contribute

to this culture. This is what makes Grove House Primary School unique. This Relationships policy is

the cornerstone of the culture of school.

At Grove House we are very clear about our culture and how we make it happen. Irrespective of

behaviour expectations at home, clubs, places of worship, or whilst playing on the streets at the

weekend - at Grove House…This is how we do it.

How we do it, is not based on a punitive set of rewards and consequences but is encapsulated in the

relationship between adult and child and the relentless investment into the quality of this based on

identifying and promoting self-esteem, self-worth and high expectations. We work to help children

understand their behaviours in order to make good and safe choices as the progress through the

primary phase and on to secondary school

This is first and foremost, brought about by the adults. All the adults. Every…single…adult.

“The foundation of every school must be excellent behaviour. We should be keeping the focus on a
visible culture of impeccable conduct, and making the consistency palpable, audible and highly
visible. Every single day. Small, persistent and visible shifts in adult behaviour have an incredible
effect on children’s behaviour. The message is: don’t be distracted by temporary distractions; get
behaviour right first. Innovative teaching and learning cannot be built on inconsistent behaviour
practice.”
Every Single Adult

Every Single Day

The Seven Aspects of Our Relationship Policy

1. Meet and Greet

2. Tidy Hands

3. Dojos

4. The Wall of Fame

5. Always Friday

6. Magic Moments

7. PIP and RIP

8. The School Rule

These aspects underpin our whole school and are the basis for how we form meaningful

relationships – adult to adult, child to adult and child to child.
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1. Meet and Greet

At the start of the day a whistle sounds on the playground, signalling to the adults and children to

make a line ready to start the day. This is a form of visual consistency.

As the children enter the building the adults greet them with a handshake. A handshake greeting is

a good old fashioned formal greeting that and imbues a relationship of respect. We do this to make

our pupils feel welcome and formally mark the start of the day. Teacher Assistants are positioned in

the cloakroom and between classes to follow the same approach and ensure the children quickly

make their way to class.

Senior leaders do this on the main gates to school this approach for all. Adults are encouraged to be

inventive and come up with their own key phrases to accompany their greeting. It is a form of visible

consistency. It is one of the actions that sends a clear message to all that This is How We Do it.

As children then enter the classroom, they are invited to complete an emotional register allowing

teachers to make a judgment on a child’s emotional wellbeing at the beginning of the day and after

lunchtime.

2. Tidy Hands

Children at Grove House move around the building in a calm and orderly

fashion with their hands clasped in from of them. This is known as ‘Tidy

Hands’. We are a large, busy school with an Additional Resource Provision

for pupils with visual impairment. This allows us to keep one another safe.

It is a form of visible consistency

3. Dojos

Children earn Dojos by making the right choices in school. They can earn them for any aspect of

school life that their class teacher feels deserves one. Adults love giving praise and our Dojos

emphasis the recognition.

When children reach Dojo milestones, they can earn a Dojo badge. Over a year, they can earn

several badges which they then proudly display on their school jumper.
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4. Wall of Fame

Each class has a Wall of Fame. This is a board made up of a number of pockets equal to that of the

number of children. Each child has a pocket that is labelled and belongs to them. This pocket can be

empty (usually at the start of a session1), or contain a card showing one of four faces:

1. The plastic wallet starts empty.

2. The teacher sets the target for the lesson, session or day as they feel appropriate. Targets set are

set to the needs of an individual class. They may be set to help challenge learning or to promote

excellent habits for learning. This is for the teacher to decide.

3. Targets set can last for a day, a session or can be short term targets that are adapted during the

lesson.

4. There are three types of targets a teacher can set and are at the teacher’s discretion and down

to their judgement

▪ Class Target: “Okay everyone – we are focusing on using kind words towards each other

today.”

▪ Table Target: “Red Table, this lesson I want you to focus on asking high quality questions.’ ▪
Individual Target: “Tommy, I really want you to focus on putting your hand up to ask

questions today.”

5. If a pupil achieves a ****** during a session, they get a **** sticker.

6. The class teacher can nominate a pupil to turn the cards over - “Naila, pick three people’s card to

turn who you think have met the target.”

7. The rewards should be small or non- existent. It could be just a whole class “WHOOP!” when you

get everyone’s name on the board. However, if a child has been set an individual target, it may

be more appropriate to set a slightly larger reward.

5. Always Friday

At Grove House, once a week on Friday adults choose an Always Child from their class. This is the

pupil who has followed the rules all week, gone above and beyond with their behaviour and really

knows How We Do It at Grove House.

3
They are invited, by Key Stage, to the library to have hot chocolate with the head. We

recognise the children who always follow the rules.

6. Magic Moments



During learning time, our teachers often witness magical moments of learning. A magical

moment is a magical thing to experience. It’s when a child is recognised for doing something

so wonderful it deserves to be publicly recognised.

Pupils who have been recognised for their Magical Moment each week, get a special

mention in our Magic Monday Assembly.

7. RIP and PIP

Praise in Public

Teacher give regular praise to pupils. Regular praise helps our pupils understanding that they

are doing well and making great choices. Praise should always be as specific, targeted, public

and sincere as you can make it. This is what gives it power.

Reprimand in Private

Reprimand should be clam, private conversations or re-directions that only the child who it

is intended for can hear. Adults always speak to children calmly, with the greatest respect

and with positivity. Adults at Grove House never speak in raised voices or shout, express

negativity, sarcasm or use derogatory tones
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8. School Rules

We have three very simple and very clear school rules:

1. Ready - We always follow instructions from a known adult in school.

2. Safe - We always keep ourselves safe and never hurt others.

3. Respect - We always speak kindly.

Aim to be an Always Pupil!

Pupils are expected to know these school rules by heart and follow them at all times. They are

rewarded with verbal praise, stickers, the Wall of Fame, Class Rewards, Always Friday and in



Celebration Assembly as well as many other ways.

We deal robustly with poor behaviour. If pupils choose not to follow the rules there is a structured

response to help get them back on track.

1. One Rule Broken: Adult explains to the child PRIVATELY which rule they have broken. It is

recorded in the Class Coaching book as a 1, 2 or 3 according to the rules broken. The expectation

is re-iterated to the child, calmly, clearly and supportively. The adult explains the behaviour they

are looking for and state and expression of encouragement to see this behaviour.

2. Two Rules Broken: As above, but this time the adult needs to set an individual challenge for the

pupil on the Wall of Fame using one of the spare Challenge Pockets at the bottom of the Wall of

Fame. The adult then has to concentrate on making sure they catch the pupil doing the right

thing and so add cards to the pocket. Make the challenge time limited “No more shouting out

this lesson – that’s the next 25 minutes”

3. Three Rules Broken: At this stage your reminders and positivity have not had the desired effect.

This pupil clearly needs greater intervention and is close to limits of the behaviour expectations.

The adult will send their Teaching Assistant to the SLT office and ask for the On Duty Assistant

Head who will come to class. Once outside the classroom, with privacy, they will have a

behaviour coaching conversation with them. This will explore what has gone on, attempt to get

to the heart of the problem, re-iterate expectation and also make clear that one further episode

of behaviour will result in a conversation with the head and their parents, or telephone call to

the parents if they cannot attend school.

4. Four Rules Broken: This is the final sanction and the pupil will be taken by an adult to the Head

Teacher. There will then follow a coaching conversation with the head and their parents, or

telephone call to the parents if they cannot attend school. Parents will be issued with a copy of

the school rules. The 4 rules event will be recorded on CPOMS.
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Serious behaviour

Any behaviour which is so extreme it would be inappropriate for it to be dealt with via the system of

rules should be referred to the head teacher. This will result in a phone call home to parents, a

meeting with parents and potentially internal exclusion from class for a period of time.

Where serious behaviour is repeated, it may be appropriate to set a more individual approach

support. This will also be discussed with parents.
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